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2004 2110

Internal Operations

2110 - ORIENTING NEW BOARD MEMBERS

The Board and its staff shall assist each new member-elect to understand the Board's functions,
policies, and procedures before he/she takes office, by the following methods:

a) The electee shall be given selected materials on the role of a Board member from the New
York State School Boards Association, the National School Boards Association, and/or
other professional organizations;

b)  The electee shall be invited to attend Board meetings and to participate in its discussions;

c) The Clerk shall supply material pertinent to meetings and shall explain its use;

d) The electee shall be invited to meet with the Superintendent and other administrative
personnel to discuss their roles and responsibilities;

e) A copy of the Board's policies and by-laws shall be given to the electee by the Clerk;

f)  The opportunity shall be provided for new Board members to attend orientation programs.

Pittsford Central School District Adopted: 5/9/66, 6/28/82, 12/12/88, 2/20/89, 3/11/96, 4/6/98,
12/11/00, 10/12/04
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2120 - USE OF PARLIAMENTARY PROCEDURE

The business of the Board shall be conducted in accordance with the authoritative principles of
parliamentary procedure as found in the latest edition of Robert's Rules of Order.

Pittsford Central School District Adopted: 10/12/04
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2130 - BOARD MEMBER TRAINING ON FINANCIAL OVERSIGHT, ACCOUNTABILITY
AND FIDUCIARY RESPONSIBILITIES

Within the first year after election or appointment, each Board member must complete a
minimum of six hours of training on the financial oversight, accountability and fiduciary
responsibilities of a school Board member. The curriculum and provider of this training must be
approved by the Commissioner of Education.

Once the required training has been completed, the Board member must file a certificate of
completion with the Clerk. The Clerk will maintain a file of the certifications.

Education Law Section 2102-a
8 New York Code of Rules and Regulations (NYCRR)
Section 170.12(a)

Pittsford Central School District Adopted: 12/12/05, 3/8/10
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2210 - COMMITTEES OF THE BOARD

The Board and/or the President of the Board may at its discretion establish committees for the
purpose of undertaking a specific task in connection with Board Activity. These committees,
however, cannot make legal decisions for the entire Board.

At the request of the Board, the President shall appoint temporary committees consisting of less
than a quorum of the full membership for special purposes. These committees shall be discharged on
the completion of their assignment. The President of the board shall be an ex-officio member of such
committees.

The Board of Education recognizes that it may be necessary from time to time to authorize
advisory committees for the purpose of enlisting opinions and counsel of the general public. Such
committees shall be appointed by the Board of Education. The Board has the right to accept, reject or
modify all or any part of a committee recommendation.

Audit Committee
The Board established audit committee oversees and reports to the Board on District Audits.

Visitation Committees
The Board shall visit every school at least once annually and report on the condition of the
facility at the next regular meeting of the Board.

Education Law Sections 1708, 2116-c and 4601

NOTE: Refer also to Policy #5572 — Audit Committee

Pittsford Central School District Adopted: 10/22/07
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2220 - COMMITTEE MEMBERSHIP AND PARTICIPATION

Role of a Board Member on a Committee

Board members represent the entire Board by their membership on any committee. In all cases,
Board members serve the role of liaison to the entire Board by their membership and participation on a
committee. They are expected to report significant committee-related events and important upcoming
agenda items during the "Board report™ agenda item at regularly scheduled Board meetings.

A Board member may be asked to serve on a committee for one or more of the following
reasons:

a) Service or membership as participation in county, state, or national school Board
associations or agencies;

b)  Service or membership as required by law;
c) Board representation on District or other committees must be approved by the Board;

d)  Membership for a finite period of time to address a specific issue with an ad hoc committee
or association, with the condition that Board membership has been accepted by the Board;

e) Membership on a committee that is in an initial phase of organization and Board
membership has been accepted by the Board,;

f)  Annual designation to perform a specific activity or function in that school or calendar
year.

Board Membership or Participation Not Recommended

The Pittsford Central School District holds the shared decision making model in high regard. As
steward of shared decision-making, the Board recognizes committees whose sole task is to aide the
Superintendent in making a recommendation to the Board. Due to the nature of this relationship, it is
not recommended the Board members serve any participative role on this type of committee.

For the same reasons, it is not recommended that Board members serve any participative role on

District committees that have been formed in an ad hoc manner to aide the Superintendent in making a
recommendation to the Board.

(Continued)
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2220 - COMMITTEE MEMBERSHIP AND PARTICIPATION (Cont'd.)
Review Period for Valid Committees and Board Membership

Membership and participation on District, community, or professional committees or
organizations based on the above criteria will be reviewed on an annual basis at the annual Board
reorganization meeting. Review of current committee assignments and upcoming committee activities
for the following school year shall take place at that reorganization meeting.
Continuing Communication

Recognized District committees must operate according to Board approved charters and may be
required to give an update to the Board on progress and direction at intervals as determined by the
Board.
Participation or Membership in All Other Committees or Organizations

Terms of membership and participation of a Board member is limited to this policy. Approval of
Board membership and participation on a committee or organization is by Board vote.

Pittsford Central School District Adopted: 7/8/02, 10/12/04
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2310 - MEMBERSHIP IN ASSOCIATIONS

The District may be a member of the New York State and the County School Boards
Associations. Additionally, the Board may maintain membership and participate cooperatively in other
associations.

Education Law Section 1618
Comptroller's Opinion 81-255

Pittsford Central School District Adopted: 10/12/04, 3/8/10
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2320 - ATTENDANCE BY BOARD MEMBERS AT CONFERENCES, CONVENTIONS AND

WORKSHOPS

The Board believes that continuing in-service training and development are important for its
members. The Board, therefore, encourages the participation of all members at appropriate school
Board conferences, conventions and workshops which are believed to be of benefit to school Board
member development and school District governance. However, in order to control both the
investment of time and funds necessary to implement this policy, the Board establishes the following

guidelines:

a)

b)

d)

A calendar of school Board conferences, conventions and workshops shall be maintained
by the Clerk. The Board will periodically decide which meetings appear to be most likely
to produce direct and indirect benefits to the school Board and District. Board members
who become aware of additional conference opportunities will share the information with
the Board president who will make the information available to all Board members for
consideration.

Funds for participation at such conferences, conventions, workshops and the like will be
budgeted for on an annual basis. When funds are limited, the Board will designate which
members are to participate at a given meeting.

Reimbursement to Board members for all actual and necessary registration fees, expenses
of travel, meals and lodging, and all necessary tuition fees incurred in connection with
attendance at conferences and the like will be in accordance with established regulations
for expense reimbursement.

When a conference, convention or workshop is not attended by the full Board, those who
do participate will be requested to share information, recommendations and materials
acquired at the meeting.

Board members must complete a Request for Conference Attendance/Travel Reimbursement
form and submit it to the Board president for signature. In the case of the Board president attending a
conference, she/he will submit a form to the vice president for signature. Following the conference,
this form and the section entitled "Expense Claim Form" must be completed and accompanied with
appropriate receipts and submitted to the Clerk for processing.

NOTE:

General Municipal Law Sections 77-b and -c
Education Law Section 2118

Refer also to #6161R -- Conference/Travel Expense Reimbursement

Pittsford Central School District Adopted: 6/28/82, 2/20/89, 3/11/96, 12/11/00, 10/12/04, 1/30/06
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2330 - COMPENSATION AND EXPENSES

No member of the Board may receive any compensation for his/her services unless he/she shall
also serve as Clerk and be paid as Clerk. All members of the Board may be reimbursed for actual
expenses incurred in representing the District. All bills or claims for reimbursement must be itemized
in reasonable detail.

Education Law Section 2118
General Municipal Law Section 77-b

Pittsford Central School District Adopted: 6/28/82, 2/20/89, 3/11/96, 12/11/00, 10/12/04
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2335 - HEALTH AND DENTAL INSURANCE FOR BOARD OF EDUCATION MEMBERS

Current and retired Board of Education members may voluntarily enroll in health and/or dental
insurance coverage through the District’s group plan.

For the purpose of this policy, “retired Board of Education members” means a former Board of
Education member with twenty years or more service as a member of the District’s Board of

Education.

At their option, current and retired Board of Education members may also enroll their spouses and
other eligible dependents.

The total cost of such coverage for a current and retired Board of Education Members and
dependents shall be borne in its entirety by the member or retired member.

Coverage shall be subject to the terms and conditions of the applicable plan.

Legal Reference: General Municipal Law Section 92-a

Pittsford Central School District Adopted: 11/18/19
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2340 - BOARD SELF-EVALUATION

The Board shall review the effectiveness of its internal operations at least once annually and will
formulate a plan for improving its performance.

The Superintendent and others who work regularly with the Board may be asked to participate in
this review and to suggest ways by which the Board can improve its functioning as a legislative body.

Pittsford Central School District Adopted: 10/12/04



